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Purpose of Today’s MeetingPurpose of Today’s Meeting

� To provide useful information to prospective concessionaires 
about opportunities at the Santa Barbara Municipal Airport

� To develop strong public interest in future concessions at SBA

� To provide information on what is required to operate at SBA

� To explain the Request for Proposal (RFP) process and how 
proposals are evaluated

� To assist potential concessionaires in making a decision 
whether or not to pursue opportunities at SBA

Note:  The food and beverage and retail merchandise opportunities and 
business terms described in this presentation are subject to change at the sole 

discretion of the City.  This briefing is solely for the purpose of informing potential 
participants and does not constitute an offer to lease space.
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Airline Traffic and Market SharesAirline Traffic and Market Shares

� Airline traffic at the Airport 
is diversified among five 
carriers.

� Passenger flows peaks 
early in the morning. 

� Airline traffic at the Airport 
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early in the morning. 

SBA Enplaned Passengers
12 months ending October 31, 2009

United (SkyWest) 148,157
American (Am.Eagle) 75,280
US Airways (America West) 70,017
Alaska (Horizon) 47,304
Delta (SkyWest) 27,118
Allegiant 12,077________

379,953

SBA Airline Market Share
12 months ending October 31, 2009

United 
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� The past year has been a 
treacherous time for 
everybody—airlines included.

� Demand for air travel should 
recover as does the economy.
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Passenger Growth  1995 - 2013Passenger Growth  1995 - 2013

� The number of 
enplaned 
passengers has 
fluctuated 
around 400,000

� Compared to 
the previous 
downturn 
(2001-2002), 
SBA is doing 
okay

� Growth forecast 
at 2% to 3%, 
from City’s 
2009 Bonds 
feasibility report
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New Terminal ProjectNew Terminal Project

� Major capital project:
New SBA passenger 
terminal building

– Scheduled to open 
February 2011

– 2 stories, 67,000 sq ft
– Accommodate current 

passenger traffic
– Room for growth
– Maintain the attractive 

elements of the old 
terminal

� Other elements of the 
Terminal Project

– Rehabilitation of the 
existing 1942 terminal

– Parking improvements
– Roadway improvements
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City’s Goals for the ProgramCity’s Goals for the Program

� Improve the Passenger Experience

� Increase Non-Airline Revenues

� Enhance Community Participation
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City’s Goals for the ProgramCity’s Goals for the Program

� Improve the Passenger Experience
– Expand the Airport’s limited concessions 

and improve the usage of space

– Develop a unifying theme and dynamic 
design standards

– Bring regional food, beverage and retail 
brands to the Airport

– Encourage high-quality customer service 
through competition with a reasonable 
pricing policy
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City’s Goals for the ProgramCity’s Goals for the Program

� Increase Non-Airline Revenues
– Maximize revenue in way consistent with 

other goals

– Employ a flexible, tailored contracting 
approach to match each business 
opportunity
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City’s Goals for the ProgramCity’s Goals for the Program

� Enhance Community Participation
– Create business opportunities for local, 

regional and national companies

– Promote diversity and meet or exceed 
ACDBE goals, and promote WBE or DBE 
participation

– Foster a fair and respectful employment 
environment

– Assure reliable, uninterrupted service for 
employees and customers throughout the 
term of the concession agreements
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Passenger Flows – Ground LevelPassenger Flows – Ground Level

ticketing/check-in
baggage

claim

� Departing passengers enter through one of two main entrances 
on either side of the ticketing/check-in counters.

� There is a possibility of a pre-security concession

� Passengers proceed up escalators to the holdrooms

r. car
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Passenger Flows – Departure LevelPassenger Flows – Departure Level

screening
checkpoint

holdroom

restroom

holdroom
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Concessions Space – Ground LevelConcessions Space – Ground Level
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General Descriptions of OpportunitiesGeneral Descriptions of Opportunities

� Food and Beverage
– Sit-down restaurant

• Kitchen

• Associated seating

– Bar
• Limited food service

– Quick serve

• Food prepared as ordered; fast food
– Coffee

• Branded coffee and espresso drinks

• Limited menu
– Grab-and-go

• Kiosk of packaged food

• Can be branded or associated with another unit
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General Descriptions of OpportunitiesGeneral Descriptions of Opportunities

� Retail
– News/gift

• Newspapers, magazines, books,

• Health/beauty/travel aids

• Candy, pre-packaged snacks
• Bottled soft drinks

• Tobacco

• Souvenirs
– Specialty Retail

• Branded retail concept

• Could be international brand, could be local
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Peak Times of EnplanementsPeak Times of Enplanements

34102223124124118Flights

1,53630060741481045074208301081743044402Seats

Total 8 pm7 pm 6 pm 5 pm4 pm3 pm2 pm1 pm Noon11am10am9 am8 am7 am6 am

6 a.m.
PEAK

Mid-
afternoon

Mid-
morning

Noon

An airport has an ebb and flow of traffic different from 
that of a “normal” business

Enplaning 
passengers tend to 
spend more than 
those deplaning

SBA 2009 Average Daily Departures
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Operating RequirementsOperating Requirements

Hours of Operation

� Concessions operations may be required to be open during 
times that may not be profitable

� All units will be required to operate every day, including holidays

� Operating hours will be established by the City to provide for at 
least one facility in each category – food and beverage, coffee, 
news and gifts – to be open until the last departure

– Expected hours  05:00-21:00
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Other ConsiderationsOther Considerations

� Airports are unique: Potential customers are here to catch or meet 
a plane, rather shop or eat.  

� 24/7/365: The Airport operates 365 days a year and passenger traffic 
is often busiest at the holidays. 

� Seasonality: Passenger traffic varies by season, month, and day-of-
week. 

� Peaking: Operators must be prepared to achieve a large percentage 
of sales during a few peak hours.  Therefore, staffing costs may be 
significantly higher.

� Security requirements: Future security requirements may be 
stricter than those currently in effect, resulting in higher handling and 
staffing costs.
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Other ConsiderationsOther Considerations

� Dwell times: Passengers have a limited amount of time before 
a flight.  Dwell time may be reduced due to security inspection 
requirements, lack of airline check-in staff, heavy volumes, or 
other reasons.  On the other hand, weather and air traffic delays 
will sometimes lengthen dwell times, which encourages higher 
sales. 
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a flight.  Dwell time may be reduced due to security inspection 
requirements, lack of airline check-in staff, heavy volumes, or 
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Ways to ParticipateWays to Participate

� Direct Concessionaire/proposer
– Contract directly with SBA for the operation of one or more units

� Prime Concessionaire/proposer
– Contract directly with SBA for the operation of one or more units
– Separately contract with sub-concessionaires

� Part of a Partnership
– Associate with others to operate as co-owners of a 

concessionaire
� Sub-concessionaire

– Contract with a prime concessionaire
– No direct contractual relationship with SBA
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DefinitionsDefinitions

� ABCDE – Airport Concession Disadvantaged Business Enterprise, as defined in 
49 CFR, Part 23

� Airport Commission – the seven-member advisory commission appointed by 
Santa Barbara City Council

� City – the City of Santa Barbara

� DBE – Disadvantaged Business Enterprise

� Enplanement – One departing passenger

� SBA – Santa Barbara Airport

� Local Concepts – Brands or concepts currently operating in the region
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DefinitionsDefinitions

� MAG – Minimum Annual Guarantee; the minimum annual rent payable to SBA.  
Concessionaires pay the greater of the MAG or a percentage of gross sales

� RFP – Request for Proposals; the open competitive process used by the City to 
select concessionaires.  Also the written document that governs this process

� Spend rate – Average sales per enplanement; annual sales divided by annual 
enplanements

� Sales per square foot – Annual sales divided by the square feet of leased space
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Overview of the Proposal ProcessOverview of the Proposal Process

� Notice Inviting Proposals

� Minimum qualifications

� Financial requirements
� Capital investment – design and 

construction
– Emphasis on quality of design and the outfit 

of space
– Detailed tenant design criteria will be 

established in the RFP
– Unit construction during terminal building 

construction
• Security
• Safety
• Restrictions on airside deliveries

– Minimum required investment
– Professional design and construction
– Compliance with City sustainability plan 

(LEED)
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Overview of the Proposal ProcessOverview of the Proposal Process

� Business terms
– Term of contract

– Conduct of business

– Pricing
– Security clearances

– Performance standards

– Insurance

– Customer service
� Facility tour

� Pre-Proposal Meeting

– Follow-up questions
� Selection criteria (weighted)

� Selection process

� Schedule
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RFP ProcessRFP Process

� RFP will require:  
1. Summary of qualifications and experience
2. References
3. Business Plan
4. Menu or merchandise list
5. Narrative discussion of proposed improvements
6. Examples of other units or locations (photos, layouts)
7. Proposed minimum annual guarantee (but not less 

than the MAR)
8. Requested changes to the Lease Agreement, if any  
9. Deposit/Security Assurance of [$10,000], refundable
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RFP Process (Cont’d)RFP Process (Cont’d)

� Proposals would be ranked
� Interviews (if required)
� The first-ranked prospective operator would be invited to 

negotiate any remaining or outstanding issues  
- If negotiations are successful, the selected operator 

would be recommended to the City Council   
- If negotiations are unsuccessful, the City would then 

negotiate with the second-ranked prospective operator 
until a satisfactory lease agreement is negotiated. 

� Final approvals by City Council expected in April, leaving  
9 months for tenant design approvals and build-outs for the 
February 2011 opening of the new Terminal Building.
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Disadvantaged Business EnterprisesDisadvantaged Business Enterprises

� It is the intent and obligation of the City to ensure that Disadvantaged 
Business Enterprises (DBE), as defined in 49 CFR Part 23, shall have 
the maximum opportunity to participate in Airport concessions

� Information regarding DBE certification in California may be obtained 
from the following:

-U.S. DOT – http://osdbuweb.dot.gov
(this site provides useful links to the rules and regulations governing the DBE program, 
questions and answers, and other pertinent information

- CA Unified Certification Program- http://www.californiaucp.com/
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How you can proceedHow you can proceed

� Visit the Airport
– Learn about the aviation industry
– Understand the requirements and 

costs of operating at an airport
� Apply for ACDBE certification, if 

applicable
� Know your business

– Business plan
– Marketing
– Qualifications
– Documents on processes such as 

human resources
� Establish your strategy

– Partners/allies
� Plan your finances

– Pro forma
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Can you operate 
successfully at an airport…

…with the odd hours?
…with the security

requirements?
…with rental guarantees?
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Questions and AnswersQuestions and Answers

� Minutes from this meeting will be available at the 
Airport’s web site www.flySBA.com

� Questions after today’s meeting must be submitted in 
writing, and will be made available to all attendees 
via the website.
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ContactsContacts

Hazel Johns
Assistant Airport Director
601 Firestone Rd
Santa Barbara, CA 93117 
Phone 805-967-7111
Fax 805-964-1380
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Assistant Airport Director
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Questions should be addressed to:


